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ELKHART, INDIANA ± Anyone tour-
ing Universal Pallet Supply for the first
time quickly would realize it is a unique,
highly evolved company. It is powered
by innovation and some of the most ad-
vanced technologies found in many in-
dustries utilizing lean manufacturing
and continuous improvement initiatives.

The ISO-9001-2000-certified com-
pany operates three separate business
units engaged in manufacturing new
pallets, recycling pallets, and pallet and
container management.

The company began operating as Uni-
versal Pallet Supply in January 2008 af-
ter a minority-owned private investment
group purchased the assets of Global
Group Inc. and restructured the busi-
ness.

ªGlobal Group, founded in 1999, was
a pallet company that was doing well,
but they were at a point where they
needed a new management team,º said
Win Linder, 47, chief development of-
ficer for Universal Pallet Supply.

In its first year, Universal Pallet Sup-
ply achieved significant growth despite
the sluggish economy. ªWe focused on
running with the base that Global Group
had established and expanding upon that
here in the Midwest,º said Charles Raiff,
28, project manager. ªWe can focus a lot
better now after splitting the company
into separate divisions.º

Sophisticated Pallet
Recycling Operations

Technology is a big part of Universal
Pallet Supply's success. The company
uses Innovative Data Systems' Pallet
Track! in both the recycled pallets and
container management divisions. Auto-
mated Machine Systems' PalMate#is
used in the pallet manufacturing divi-
sion. Both software programs integrate
to provide real-time information for bet-
ter data collection, which leads to more
informed, better decision-making by
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managers.
ªPallet Track handles data collection

on the floor, sending the data to
PalMate, which is our Enterprise Re-
source Planning (ERP) system,º ex-
plained Jim Honey, director of informa-
tion systems. The PalMate program is
used to perform purchase orders, sched-
uling and shipping functions, added Jim,
who has a bachelor's degree in informa-
tion management systems and holds six
certifications as a Microsoft Certified
Professional.

ªWe are still in the implementation
stage,º added Rick Willis, general man-
ager of the new pallets division. ªOur
goal is to be paperless out on the floor.
We have a series of (Innovative Data
Systems) kiosks throughout the floor
that help us track inputs, outputs, costs,
labor, and yields. We track every point
along the production process, which
helps us be more efficient.º Rick has a
bachelor's degree in management and
marketing.

The company operates three plants for
new pallet production, pallet recycling

and container management. All the fa-
cilities are tied into a virtual private net-
work (VPN), and a voice over Internet
protocol (VOIP) is used to communicate
between plants.

Universal Pallet Supply employs
about 180 people. Full-time employees
are eligible for medical, dental and dis-
ability insurance and a 401(k) retirement
plan. The staff includes five full-time
sales representatives and several part-
time sales personnel.

Universal Pallet Supply operates a
fleet of 10 semi-trailer trucks, two 28-
foot-long straight trucks, 150 van trail-
ers and several flatbed trailers, and it
employs 10 full-time drivers.

High-Volume Pallet Dismantling
Universal Pallet Supply serves a wide

range of manufacturing industries, in-
cluding automotive, construction, and
groceries, within a radius of about 250
miles. It supplies pallets to Fortune 500
customers that require four to 11 trailer-
loads per week and other customers that
buy as few as 100 pallets a month.

Universal Pallet has one man running each of the four Run-A-Gade bandsaw
dismantling machines, which are set up in tandem and supplied by Trace Equipment.












