Indiana Company Blends Business

Smarts, Sophistication, Technology
Trace Equipment Supplies Four Machines to Boostdlsamber Recovery
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Universal Pallet has one man running each of the fRun-A-Gade bandsaw
dismantling machines, which are set up in tandechsupplied by Trace Equipment.

managers. and container management. All the fa-
apallet Track handles data collection cilities are tied into a virtual private net-
on the floor, sending the data towork (VPN), and a voice over Internet
PalMate, which is our Enterprise Re-protocol (VOIP) is used to communicate
source Planning (ERP) system,® ex-between plants.
plained Jim Honey, director of informa- Universal Pallet Supply employs
tion systems. The PalMate program isabout 180 people. Full-time employees
used to perform purchase orders, schedare eligible for medical, dental and dis-
uling and shipping functions, added Jim,ability insurance and a 401(k) retirement
who has a bachelor's degree in informa-plan. The staff includes five full-time
tion management systems and holds sisales representatives and several part-
certifications as a Microsoft Certified time sales personnel.
Professional. Universal Pallet Supply operates a
aWe are still in the implementation fleet of 10 semi-trailer trucks, two 28-
stage,® added Rick Willis, general man-foot-long straight trucks, 150 van trail-
ager of the new pallets division. 20ur ers and several flatbed trailers, and it
goal is to be paperless out on the flooremploys 10 full-time drivers.
We have a series of (Innovative Data
Systems) kiosks throughout the floor High-Volume Pallet Dismantling
that help us track inputs, outputs, costs, Universal Pallet Supply serves a wide
labor, and yields. We track every pointrange of manufacturing industries, in-
along the production process, whichcluding automotive, construction, and
helps us be more efficient.° Rick has agroceries, within a radius of about 250
bachelor's degree in management andniles. It supplies pallets to Fortune 500
marketing. customers that require four to 11 trailer-
The company operates three plants fotoads per week and other customers that
new pallet production, pallet recycling buy as few as 100 pallets a month.


















